To Magor and Citg ( ouncil
(Cc: John Szeriag, Cjtg Managcr
{_ors Grigg Bluhm, Ci‘cg Attofhe,
From: Robin Beltramini, (ouncil Membe {
5ubjcct: SEMCOG meeting, October 25, 2001
Date: October 29, 2001

Mf—hc Gcncra' Assembiy Mé:f:ting of the Soutiﬁaast Miclaigan C:ouncﬂ of
Govemmcnts was held at the St Jo}m 5 C_‘}OIF and COHICEFCI‘ICC‘ Ccnter in Flgmmi

th.

Thc converted scmmarg made a very mtcrcstmg site for the WOF‘E(‘E!’IOP% and mcetmgs

Mamj of the dclegatcs and other attendees were the same Pcoplc who had attcncled

MM]L_ in Septcmbcr So, for me, it seemed familiar, while E)emg new.

Kegstrahon W|1 le not usuaf](:] a %ui}Ject on which to report this is entered as a

reminder. At our regu[ar meeting on JUIH 2%, we as«slgncd “cfclegatc” status to me and

held off &esngnaimg an alternate. Howcver we still have not asslgncd and

communicated an alternate. CDE_MCOCJ will rf:cogmzc on}g Larr}j Kc;slmg as ti—m

alternate unless we send them a copy of a new resolution. Wc need to take care o(

as soon as Possﬂ)]c,

Joint Public Services Works}-;o?; This was an overview of the awarcl—wirmingjoinit
Public service Projccts as decided 135 the Joint Fublic Services Awards Advisorgi

Councii. T'here were three categories for entrics: Outstanding Lcadcrship i Joiirat

FPublic Services; Out‘stanclirsg Joint Fublic Services Frojec’c; Outs{:andirsg
Public/Frivate f)ar’mcrshlp
Oufstdnajmg Lt’d(./:i‘!’.b/inp m Jomi f’ ublic §c;'rwcc35 /4 ward was Prcscn’cad to Tcd

Wahby, “the drlvmg force behind the l ake bt Clalr Clcan Wafc:r ]mtlatwe Frc_jc”t.”

Thc roject started with a study of retention basins following the numerous 994—'
Pre] Y g

ciosmgs of beaches and recreational facilities a[ong the [ake. ]ra {992 a list of

this

necessary improvements was submitted to the Houtheast Macomb 5anftar3 District

(SEMSD). Since this is a district cncompassing the cities of Eastpoin’ce, Kose
and St. {(lair Shores hugf: coopcrativc agreements of owncrs!'rip, operation, and

maintenance had to be devised, as well as the coordination of efforts of MDE‘Q,

vi]ic,




MDOT, Macomb Countg Olclcic:c of Fubiic Worl{s, and three different cnginccr[ng

firms. ﬁventua”g all agrced to work, and 5Pcnd, toward the common goa] of minimizing

excess water in the sewer sgstem and climinating combined sewer overflows into the

lake. T he Projcct is to bf_: comPIeted in 200%,

&

Bigges{: cha”enge was getting all agencies on board and to agree to
aPProPriate allocation of costs.

Countg role was Primarilﬂ bonding c:apabélitg (For rating) and to assist in
l'n'ﬂucncing ncigl':boriﬂg communities, Par’ticular]g those outside Macomb
Countg, to upgraclc: their systems so as tonot dcgracle the work of this Projcc:t.
Thisisa continuing eHort.

Furscling for the Project was i:?]rough the state rcvolving fund (44 of the $65
million) and bg municipaiitﬂ (decided through a percent of consum[:)tion
calculation with overages billed at a Hat rate).

Residents of the three communities are a]rcady }Jﬁncfitingﬁdowns?out program
and c|¢:aning of interceptors Preccdcd the Projcct And, with cooPeration of
ncigini:mring communities, |_ake St (lair can be 'Fuﬂg recreational in 200%.
Frojcct was necessitated Eg the state mquircmcnts (and For{thcoming federal
requirﬁmcnts) regarc]ing storm water Ponutants and the need for SmeéD to

remove storm Pumps.

Oui"standfhgjorht Fublic Services Fr rcjc:cf  Awardwas Prescntcé tothe (Chelsea
Avrea Flanning T eam for their creation of a rcgiona] Jand use master Plan. The Project

took over two years and cncompasscc} issues of common land use Pfan districts,

atfordable ho_usirsg, and the Provision of sewer and water services. Partners in the P’an

were: Was]‘atcnaw Ceuntg F!anning Dcpt.; Chclsea C!‘lambcr of Commcrcc; C]’Iﬂ]S(:ta
School District; \/i]lagc of (Chelsea; Dexter, |_ima, Lgndon, and 591\:81’1 Tow:ws}wfps.

®

Cousﬁcg gave technical Planning assistance to communities that could not afford
it on their own.

Frojcct created a Aia?ogue with citizens of the entire area.

(ommunication and collaboration on issues of multi»jurisc{ictiona[ impact,
efficient Provision of Pub[fc services and land use has resulted.

Farticipants relagcc{ that it would be %elp{;ui for the state (egisfatum to
encourage, or reward (in some way “sanction”), these sorts of P]ans‘ FHome Rulc:
makes such coordinated, muiti—jurisdictional efforts difficult to r‘atipg/adopt at
the local level. In {'act, getting afl to a&o;ot the Pfan, ‘Forma]lﬂ, has been the



*oiggcs’c cha”enge of the prcjf:ct, since the mpcrc:ussions of the Plan can limit
creativity or devc!opment if viewed with a strict[g Parochia] eye rather than
throug]w the widc~ang|e lens of area vision.

& Asan cxamplc of coordinated/area-wide land use, this P]an allowed for
“5Pccia|’c3 housing” such as manufactured homes to be Providcd ina singlc
location rather than somewhere in %bjurisdiction.

Oui;stanrﬂhg Fublic Frivate [ arfncrs!u/'o Awardwas given to two Prcjcc:ts.

The AAA Road lmprovemcnt [Demonstration Frojcct bcgan in Detroit in the fall of
1996, [twas dcsigncc{ to hc‘lp reduce auto insurance rates in the city. The prcjcct
targets Eigl—:—cs*ash locations, Pchorms a sa{:ctg ana]ysis, and devises re]ativclg

incxpcnsive engineering, modifications. | he steering committee consists of

rePrescntatives from the Cftg of Detroit, AAA Micl—;igan, Waynfz C,ountg Koad
Commission, MDOT, Wagne State Urlivcrsitg, Michigan Oftfice of Highwag
Sa'Fetg Fianns’rsg, and SEMCOG T he committee’s main task was to approve

focations and improvemsnts, discuss 'Funéing agreements, and oversee construction
Planning.

] BE’ the end of 2002 more than 150 intersections will be completc& as part of
the Project in Detroit.

o [rivate dollars are c:ontributing to the road imprcvcmcnts.

e | he greatest hurdle in getting the Prc?ject started was to get the gavernment
agencies to agree to hcavilg Partfcipatc ina Prcject led bg Private industrg.

o | he actual 5a{:ct9 results of the first 40 intersections are bcing anaigzed now.

e Jhe Projcct is bcfng rcp]icatcd in (srand Rapids. If the Detroit analgsis proves
the !'rgpothcsfs and if the (Grand Rapiés Project proceeds smootHy, AAA will
talk to other municfpafitfcs about Probicm intersections.

o Since Trog has a few of the most lethal intersections in the county, | was
interested to know if there was a minimum number {of at‘sgthing) to Participatc i
such a Projf:ct Currﬁntfﬂ, there is not. [lowever, some area-wide coordination
could enhance chances fora Prcject

(arver Subdivision R evitalization Frogram received the other Public/grfvate
Partnersfﬂip award. T!‘zis area within the Cjtg of Wcstianc{ has been gcographica”g
scparatcd from the rest of the community, is older, is in the Hight pattern of Metro
Airport, has a highf:r incidence of crime than the rest of the community, and gcncra”g,
was not EmProving Westland’s rc:Putation, or hc)using/living stock. T he collaboration



to im prove the area consisted of the Citg of Westland, US Dcpt. of Housing and

{ Irban Dcvclopmen’c, the Southeast [ Jomeowners’ Association, Fcop!es’ Communitg
E)aptist (hurch, Feopics’ Community HoPc for Homes (FCHTHD, Michigan State
Housing Dc’:vclopment Authoritg, and Pank One.

@ Thc goals of the prcijcct were to “reconnect” the arca with the rest of
Westland; enhance 5a§ct9 and ncig]wbor{nood acst}-re’cic:s; and encourage new
residential growth.

® Dcterioratcd structures were rcmovcd, infrastructure ren ovatcd, new homes
built, neighborhood entities involved (For “owncrship” of efforts).

e Pank One Provicfed attractive {Tinancing Packagr::s from the bcgin ning,. Two
other financial institutions have sinccjoined the effort.

® Social and Pub]ic services programs and dcvelopmcnt of a charter school
Proximata to the neig!ﬁ_)orhood arejust afew of the “unintended” Positiva
consequences.

o (verall, Public, PrivateJ and x"sor;prof:i‘c organizations working ’cogc’chcr are

bringéng renewed growth and stabiiitg to (_arver 5ubc§ivision.

City/ T ownship Bloc Caucus meeting: | he first item of real business was to elect a

de]cgatc and alternate to the Trar\sportation lmprovcmcnt Frogram Dcvclopmcnt
(_ommittee (T]FDC) T he current deicgate, William Roberts, Magor of Walled

| ake, and current alternate, S.A. T#rudy Swanson, Magor Fro T em of Ypsilanti were
re~clected.

During the Pcriocj for open discussion, | om PYarwin, Cs’tg Managcr, Ferndale, Hoated
the idea that a cabinet level position should be created at the state Jevel to assist in
managing smart growth and urban affairs. A Eivctg discussion followed. Vicki Barnett,
Council Member Farming’con Hills, Poi_ntcd out that tax Poficics migl‘:t be a better
starting Point FPA 198isnt rcaﬂg cloing f:hejob as dcsigncd. The Po]icies are based
on Population and community rcdcvelopment success instead of a combination of
Popugation and impact or some similar criterion. Mike Mc]Donald, Magor of Wixom,
Pointec% out that better city attitude toward business and business retention would
make this a moot Poént. Dante | _anzetia, Magor of E)frmingham, and Paul T ait,

I xecutive Director of SEMCOG both cautioned the discussants to be careful
what was wished for, given past Prac:ticcs of the E_nglcr administration, and the Fact

that state administration is about to c:fnange. T here was also some discussion



regarding revenuc sharing cuts in the state Budgct in order to balanccmgﬁncratccf more
bg the state deficit and need to balance than by any major downturn in economics. |n
the end, the caucus recommended that a review of smart growt}} initiatives, clcc:aﬂ in
urban growtiﬁ, and its root causes be undertaken By the SEMC,OG Communitg and
I conomic Deveiopmcnt Advisorg (oundil. chort to be providec% at the March
Gcneral Asscmblg meeting.

(General Assembly Meeting:
Chairman’s rcPort on fS]oc Caucus Elcctions included the rcPort from the Countﬂ

E}]oc that Chuck Moss is their rep to the TW”DDC chionaf Amiﬁ:assador Awarc]
was Prcscntccl to Grc:g Pitoniak, Magor of Tayior, for his work with the

T—raﬂsportation Ac{visorg Counci].

Housi«:cping details included aPProvaJ oFJunﬁ 28,2001 Mccting Minutes; rcccEPt of
financial statements; Printéd progress rePorts from Communitg and Economic
Devclopmcnt AAviﬁorQ (Council and the I nvironmental Fo!icg Advisory (ouncil.
Action item; K@gfbna/ T ransit Flan for Southeast Mfc/z{ganwrcsofution carried.

o [ourtiered Plan: Tler EMRaPic{ T ransit, 12 corridors, 259 mifcs, 265 stations,
Prelfminary assessment shows bus raPia[ transit as most cost effective with
features similar o rail, but runs on the road, and could be converted to rail in the
Future; | ier 2—] ixed Route Pus Service, more frcqucnt and longczr service
with added locations; | ier §~—-Communi’r:9 Transit, cxpands and improvcs on
the existing service; Tf&r»‘%———Regiona% [ inks, express bus and passenger rail to
arcas as {:arﬁung as Lansing and Port Furon.

s (qovernanceis a continuing unsolved issue. A regiona] traﬂsportation au’c}‘;oriiy
will have to be created. Enabifng state 1cgf5!ation is undcrwag.

@ ]:unclfrsg is unresolved. | he system will take $2 biflion over 25 years to build
P]us $200 million in annual costs to run—all new costs. ]:undirsg is _Possiblc
through: federal caPita1 funds, rcquiring a local match; local operating capitai
(aireadg estimated as a threefold increase in five gcars); and some sort of taxing
mechanism—sales, property, vehicle registration, business, etc. None of these
has been 'Fuﬁg cxpiorcd. Howcvcr, the Point must be made that this is

government, and no Fundiﬂg can be decided until a pian is aPProvccl.



® Onc of the Points made c{uring the Pui)!ic comments was that we, as a region, are
currcnt]g losing businesscs,jobs, and workers to areas that 5%_9 have mass transit
systems. Thisis i)ecoming an ove:rric]ing economic viabiiitg IB5HE,
Action item: Amr:na/mcnfs to the 2025 K. cg;bna/ Tﬂ?f?SPOffﬂflbn /D fan for5out/llcast
M/bf;{gan—-rcsoiution to acloPt carried.
e Nine 5§:><:c§¥:ic Prc_rjf:cts were added to the pian.
e | otal change in ?unding is + $51.5 milbon.
® ]t must also be noted that during the Public comment section %’Iﬁl"@, there was a
5righton resident who had surw:ﬁcx{ his ncfgiﬁ})ors who alfl agreecl that tlﬁcg did
not want interstate éntcrchangc improvements near their homes, because tréFFic
may increase in their rural area.
Action item: 2030 ch:bna/ Devc/opmcnt Forecast—resolution to adopt carried.
e [orecast shows the region expcricncing steac]g and moderate growth over the
next 29 years.
® Traditiona[]g, SFMCOGhas very imPressfvc Pred{ction correlations. | he
five year summary last time was off bg fest than 5% and the 2000 Prcdiction
varied from the actual census numbers ]35 less than one Pcrccnt.
L Jo%j growtfw will be constrained }33 the age of workers more than bH the
cxpansion, orlack of expansion, og‘jobs.
e DPasic 20%0 Prcdictions are: popuiation will grow approximatcig 12%, but
households will increase about 2 1%, andjob growth will increase bg 1 6%.
O Trog’s Popu[ation is ex?ectcd tc; decrease bg 4% while households
increase 53 8.7%, and emplogment ncreases bg 7 A%,
chor’c from the [~ xecutive Director, Paul T ait
e [Dascment ﬁooc{ingm«Miciﬂgan State Hu preme Courtis dccic{ing the case
against the downriver communities rigl-nt now. 5E_MCOG 1% loﬁbging for a
iegislativc definition of when local government is liable. Both the court and the
Eegislature seem receptive to the arguments made that if a municfpa[itg has done
all that is reasonable to prevent such ﬂooding, the municipalitg cannot be held
?u”g rcsponsib[c for damages. Further Per‘suasion is bcing offered to limit the
relief to the Propﬁrtg owner.
® S'anitarlj sewer ovcrﬂowstDEQis bcginﬂing to recognize the differences

i dcpt!ﬁ of Probiem and cost effectiveness of various 4ix” scenarios.



Historicai]g, all violations/overflows have been subjccteﬁ to the same evaluative
criteria and remedies. | his appears to be changing.
® Michigan Statc Auditor Gcnc:ral is reviewing the sewer cost stucﬁlg Prcparec‘s

135 SEMCOG Indications are that EjE_MCOG’S metiﬂodologg may be
ac:loptcd.

® Mam.n?actured Housing Icgislation is moving. However, there are currcntlg more
than 50 bills introduced. erculean eHorts are beiﬂg made to sa;vagc the best
Provisions for local zoning, fu nc%ing for services, and composition rcquirements of

the ‘*aousing.

Meeting adiourned to a reception honorin the T aubman Fellows of this year and
& a9 P 5 Y

Prcvious years.



